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& BUSINESS CAPABILITIES



Octa Associates Ltd was established in Christchurch
over 30 years ago by the present Managing Director,
William Cockerill, to provide professional project
management services to the New Zealand business
community. Octa now has offices in Auckland,
Wellington, Christchurch and Dunedin with more
than 40 professional staff.  From its beginnings in
project management and the scheduling of
construction projects, the company has grown its
skills to include a range of specialised IT Business
Management, Consulting, and Project Management
capabilities.

Clients include organisations from all sectors including
Government (both Central and Local), Education,
Health, Industry, Commerce, Retail, Roading and
Infrastructure, Construction, Agribusiness and
Technology.

Our staff are tertiary educated, most with additional
professional qualifications and with at least fifteen
years hard-won experience on a multitude of real-
world projects.

Octa’s philosophy is firmly founded on the provision
of independent, professional services to our clients.
Our independence is valued by our clients, and is
respected by other consultants and suppliers alike.
As a testament to this, over 80% of our workload
is repeat or referred business from our existing
client base.

As a company we are people and service oriented.
We prefer to involve clients at all levels of their
organisation to promote better understanding of
the assignment and the objectives that are sought.
Fundamental to Octa’s service is our belief that all
“projects” must have an overall strategy in place
at the outset.  This establishes the responsibilities
and timing for the various activities thereby forming
the “road map” for successful implementation.
Equally important is the need to recognise the value
of effective Organisational Change Management in
managing the impact of changes brought about by
projects within the organisation as a whole. In our
experience, inadequate emphasis on proactively
managing such issues leads to the delivery of less
than optimal project outcomes.

Octa Associates Limited is committed to Quality and
is a Registered Supplier to AS/NZS ISO 9001:2008,
Telarc Registration No. 1207.
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CONSULTING
OCTA > APPROACH TO IT MANAGEMENT CONSULTING
AND PROJECT MANAGEMENT

Octa’s strength is in understanding your business
objectives. We work to bridge the gap between
business requirements and where technology may
play a part in achieving these objectives. Our
experienced project managers, business analysts
and consultants can assist you all the way in
providing high-level business and IT strategy through
to operational solutions that work for you, not
against you.

There are many organisations who claim to be
experts in the IT sector.  The fast pace of technology
changes and the ever increasing number of IT
providers makes it is difficult to discern which are
beneficial to your business. Many providers are
aligned with particular vendors which can influence
the choice in solutions that they may offer. This
kind of alignment to technology partners rather
than delivery of the best solutions to solve specific
business objectives is endemic in the IT industry.

Whilst Octa have relationships with a wide range
of technology organisations, we are truly
independent. What this means is that Octa will be
working in the interest of you, our clients’ business,
rather than the interests of our technology partners
and service providers.

We believe that envisioning, planning and managing
projects in any industry requires three broad sets
of skill and experience:

01. GENERAL MANAGEMENT
Strategic Analysis, Organisational Analysis,
Financial Management & Budgeting and
People Management.

02. PROJECT MANAGEMENT
Project Planning & Scheduling, Risk
Identification & Management, Scope
Management & Change Control, Issue
Management and Third Party Supplier
Management.

03. TECHNICAL DOMAIN KNOWLEDGE & SKILLS
These are specific to the ‘domain’ or industry.
In this case, we’re addressing the IT Sector
and therefore the knowledge & skills required
are a wide and deep understanding of many
technologies and their application in various
business contexts.



01. YOU’RE IN NEED OF GENUINELY INDEPENDENT
STRATEGIC IT REVIEW

02. YOU’D LIKE SOME ASSISTANCE TO HELP
FIGURE OUT HOW TO TRANSLATE THE
CORPORATE BUSINESS PLAN INTO IT ACTION

03. A MAJOR NEW PROJECT IS ON THE HORIZON
AND YOU’RE SHORT OF SKILLED PROJECT
MANAGEMENT RESOURCE

04. YOU’RE FED-UP WITH IT PROVIDERS BEING
OVERLY FOCUSSED ON THE TECHNOLOGIES
THEMSELVES

05. AN EXISTING PROJECT HAS GONE WILDLY
OVER BUDGET AND BEYOND SCHEDULE.  IT
NEEDS TO BE REVIEWED AND PUT BACK ON
THE RAILS (OR CANCELLED)

06. DISSATISFIED WITH YOUR IT PROVIDER(S)
SUPPOSEDLY PROVIDING PROJECT
MANAGEMENT AND FAILING TO DELIVER

07. YOU NEED TO UP-SKILL AND MENTOR
INTERNAL IT STAFF IN PROJECT MANAGEMENT
TECHIQUES

08. YOU’RE STRUGGLING TO KEEP TRACK OF THE
LARGE NUMBER OF IT PROJECTS AND HOW
THEY’RE ALL GOING

09. BUSINESS PROCESSES ARE NOT BEING WELL
SUPPORTED BY IT SYSTEMS, GIVING RISE TO
A SHORTFALL IN CORPORATE PERFORMANCE

10. IT SERVICE MANAGEMENT AND SUPPORT
PROCESSES ARE NOT COPING, THE USERS
ARE COMPLAINING AND/OR COSTS ARE
SPIRALLING OUT OF CONTROL

10 REASONS WHY YOU SHOULD CONSIDER OCTA

GENERAL
MANAGEMENT

PROJECT
MANAGEMENT

TECHNICAL DOMAIN

KNOWLEDGE & SKILLS

THE OCTA
SOLUTION



PROJECTS
CATEGORIES OF BUSINESS & IT PROJECTS
WHAT TYPES OF BUSINESS & IT PROJECTS ARE OCTA EQUIPPED
TO DEAL WITH?

The chances are that we have tackled projects
similar to yours in the past and/or one of our staff
certainly has during their career.

Octa’s technical skills and experience make the
most complex, difficult project into a programme
that is realistic, achievable, even simple.  Octa
understand projects, their problems and how to
solve them.  Projects are 100% of our business.

There are three broad project categories that most
IT projects fit into:

01. IT INFRASTRUCTURE PROJECTS
These bring about change to the fabric of
switches, routers, communications, cables,
servers, desktops, hand-helds, cabling,
operating systems, firewalls and core software
(email, virus protection etc) upon which the
business systems depend. In an industrial
context this will also include control systems,
SCADA and other industrial systems.

02. DEVELOPMENT & INTEGRATION
These either develop new systems or enhance
existing ones. These projects can be of a
myriad of types but especially prevalent these
days are those which provide some kind of
web interface to existing systems (E-Business/E-
Commerce) and/or integrate multiple existing
systems.

03. SYSTEM IMPLEMENTATION
These identify suitable systems to suit a
client’s requirements and proceed to
implement the system identified. This often
includes customisation of software, provision
of training, development of test specs and
consideration of the organisational change
management issues.



STRATEGIC IT PLANNING & REVIEW

This usually follows corporate strategic planning
and is designed to ensure that IT systems and
operations support the overall business strategy.
Typically it involves a review of functionality offered
by existing IT infrastructure and systems and
highlights any shortfall using SWOT and/or other
analysis techniques. This often leads to the
identification of a programme of projects to address
the shortfall.

PROJECT & PROGRAMME MANAGEMENT

This is Octa’s core business, as witnessed by over
30 years of experience, tailored for the IT sector.
Sound Project Management is the foundation for
successful project implementation and Octa espouses
the well-regarded Project Management Institute
(PMI) approach (www.pmi.org). This methodology
is backed-up by a wealth of tools, techniques and
experience to put the generic principles into practice.
Many of our staff hold the PMI’s professional
certification ‘Project Management Professional’ (PMP)
qualification plus a significant number of years of
real-world exposure.

We’re able to manage single projects or large
programmes of projects where it’s important to
maintain visibility of cross-project dependencies
and risks.

RFI / RFP PROCESS MANAGEMENT

Octa has been assisting clients to identify suitable
supplier organisations and products or services

since our establishment. The skills, tools and
techniques used to manage such processes for the
IT sector are much the same as any other industry.
Octa’s independence really comes to the fore here
to provide transparent, formal processes to identify
suitable solutions and providers.

STRATEGIC IT PLANNING &
REVIEW BUSINESS ANALYSIS

Business Analysis in the IT context means a variety
of things including:

Business Process Re-engineering:
Reworking and optimising business processes and/or
how people and processes use IT systems.

Requirements Analysis:
Analysing and understanding what the business
wants its IT systems to deliver for them and writing
documentation to unambiguously describe
requirements in writing. It does not address how
the requirements will be met.

Functional Specification:
Analysis and documentation describing in detail
how a system should deliver requirements.

BUSINESS CONTINUITY /
DISASTER RECOVERY MANAGEMENT

Octa has a specialist business continuity / disaster
recovery practice. Octa is able to identify solutions,
manage and co-ordinate all activities associated
with protecting the business from an incident,
planning for recovery and recovery processes along

CAPABILITIES

HIGH-LEVEL IT CAPABILITIES



with assisting with the development of an overall
strategy for managing potential crises. Business
Continuity is provided through the necessary
infrastructure, procedures and processes to ensure
that the business can continue to operate to an
agreed acceptable level in the event of an incident
and recover to normal operations in a structured
manner.

PROJECT MANAGEMENT &
SOFTWARE DEVELOPMENT METHODOLOGIES

The IT sector is more in need of methodologies
than many other sectors given the intangible nature
of many of the required project objectives. Octa can
assist companies to review their maturity levels
with respect to ‘best-practice’ Project Management
or software development lifecycle (SDLC) methods.
With respect to Project Management maturity, we
typically use the PMI’s Organisation Project
Management Maturity Model (OPM3).

These methodologies are used by organisations to
deliver good quality, repeatable PM or software
development outcomes. Once reviewed, we will
assist clients to make improvements as necessary.

PRODUCT, SERVICE EVALUATION &
FIT / GAP ANALYSIS

This is simply a specialised Business Analysis
service. It often follows-on from an RFP process by
undertaking a detailed analysis of the functionality
provided by a system in relation to a client’s
requirements. This typically results in a “fit” or

“gap “analysis which highlights how the product or
service in question satisfies (or does not satisfy)
the client’s requirements and expectations.

IT SERVICE MANAGEMENT REVIEW

IT projects bring about changes to existing IT
environments – that is their purpose. Once in
operational use, the baton passes to service
management and support. The ‘Information
Technology Information Library’ (ITIL) came about
as an initiative of the UK Office of Government
Commerce (OGC), but is now regarded as the global
de-facto standard for IT service management. It
describes the people, systems and processes used
to ensure ongoing delivery of IT services at defined
levels. Formal service management is relatively new
to the IT sector in New Zealand but we will assist
organisations to review and refine their processes
in these areas.

TECHNOLOGICAL PRODUCT DEVELOPMENT

This one is a little different. Although IT product
development in general follows a very similar
lifecycle approach to any other kind of product
development. Octa IT staff have significant experience
designing and developing software & technology
products for international markets. We are keen to
apply these and other skills to contribute to the
future export success of NZ technology companies.

WE KNOW OCTA ASSOCIATES HAS THE RIGHT BLEND OF PEOPLE, SKILLS, EXPERIENCE
AND PROCESSES TO ASSIST OUR CLIENTS TO DELIVER BRILLIANT OUTCOMES IN THE IT
AREA.  WE WOULD BE DELIGHTED TO DISCUSS YOUR PRESENT OR FUTURE REQUIREMENTS
AND HOW WE MIGHT BRING OUR CAPABILITIES TO BEAR FOR YOU.



OCTA ASSOCIATES LTD

AUCKLAND
PO Box 4167
L4, 130 Khyber Pass Rd
Grafton
Auckland 1140
Phone: (09) 379 3805
Fax: (09) 379 3542
email: office@ak.octa.co.nz

WELLINGTON
PO Box 581
Octa House
144b Abel Smith Street
Wellington 6140
Phone: (04) 384 8711
Fax: (04) 384 8384
email: office@wn.octa.co.nz

CHRISTCHURCH
PO Box 2506
Level 1
71 Cambridge Terrace
Christchurch 8140
Phone: (03) 366 4816
Fax: (03) 366 4854
email: office@ch.octa.co.nz

DUNEDIN
PO Box 5394
L3 Old National Bank Bldg
193 Princes Street
Dunedin 9058
Phone: (03) 477 0145
Fax: (03) 477 0866
email: office@dn.octa.co.nz

The Choice of Today’s Decision Maker


